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Transformation Agenda for Bilbao City Council

to better serve citizenship

Agenda

1. Bilbao City History: From the Urban Revolution to t he Knowledge
Revolution

2. The Knowledge Revolution: Government Challenges and Key Issues
to manage the best Services to Citizens

3. SDI Portal (GeoBilbao) Solution at Bilbao City Coun  cil
4. Leassons Learned
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From the Urban Revolution
to the Knowledge Revolution

25 Interventions in 25 years: 1 Urban Project

25 Interventions in 25 years:
1 Urban Project

Bilbao's Urban Revolution is the result of
a wide range of projects which have been
developed with an intelligent vision.

The Guggenheim Museum became the symbol
of transformation and visualization of the new
City Project.
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Rehabilitation of the Historic Centre.

Enlargemant of the Port. The “Abra Exterior” (The Mouth of the Estuary).
Fraeing up of port and industrial spaces along the River.

Development of Bilbao Ria 2000. The Public-Public Partnership.

Tha drainage of the River, The great environmental operation,

Bilbac faces the River. The River of renowation and innovation,

Old and new bridges connect the city,

Bilbac's underground system, Metropolitan connactivity.

The Airport. Node of external connectivity,

. The Guggenheim Museum. The symbol of the transformation process.

Musaums and At Institutions (Mussum of Fine Arts, Bilbao Art...)
Abandolbarra.

Transformations in the “Ensanche”

The elimination of railway barriers.

The new tram.

. Larpe Equiprments: Euskalduna, BEC, Alhdndiga, Cruise Tarminal,

MNew Hotels.

The Zamudio Techno-Park.

Micro-gpaces for social integration. Improving life in the neighbourhoods
Bilbac la Viep.

The recovery of Traditional Architecture.

Bilbao's New Architecture

Art in the City,

International Recognitions.

. Dreaming up Lhe Future,
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Rehabilitation of the Historic Centre
Enlargement of the Port

Freeing up spaces along the River
Development of Bilbao Ria 2000
The drainage of the River

Bilbao faces the River

Old and new bridges

Bilbao’s underground system

The Airport

10. The Guggenheim Museum

11. Museums and Art Institutions

12. Abandolbarra

13. Transformation in the Ensanche
14. The elimination of railway barriers
15. The new tram

16. Large Equipments

17. New Hotels

18. The Zamudio Techno-Park

19. Micro-spaces for social integration
20. Bilbao la Vieja

21. The recovery of Traditional Architecture
22. Bilbao’s New Architecture

23. Artin the City

24. International Recognitions

25. Dreaming up the Future
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Rehabilitation of the Historic Centre
Enlargement of the Port

Freeing up spaces along the River
Development of Bilbao Ria 2000
The drainage of the River

Bilbao faces the River

Old and new bridges

Bilbao ‘s underground system
The Airport

The Guggenheim Museum
Museums and Art Institutions
Abandolbarra

Transformation in the Ensanche
The elimination of railway barriers
The new tram

Large Equipments

New Hotels
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Large Equipments
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From the Urban Revolution
to the Knowledge Revolution

1 Rehabilitation of the Historic Centre
2 Enlargement of the Port

3 Freeing up spaces along the River
4. Development of Bilbao Ria 2000

5. The drainage of the River

6 Bilbao faces the River

7 Old and new bridges

8 Bilbao’s underground system

9

. The Airport
10. The Guggenheim Museum _
11. Museums and Art Institutions i ] - cnzaki o ha Hadid
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Dreaming up the Future

Urre - New Knowledge District
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- [he next reveldtion orthe.creative economy
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Dreaming up the Future

Valores diferenciales de Bilbao

= Tercera ciudad mas innovadora del mundo, solo
detras de Londres y Chicago. Global City Report 2010

» La ciudad mas transparente de Espaia durante
tres anos consecutivos (2008, 2009 y 2010).

Transparency International

= Deuda cero. Capacidad financiera para abordar
proyectos.

INTERGRAPH



Transformation Agenda for Bilbao City Council

to better serve citizenship

Agenda

1. Bilbao City History: From the Urban Revolution to t he Knowledge
Revolution

2. The Knowledge Revolution: Government Challenges and Key Issues
to manage the best Services to Citizens

3. SDI Portal (GeoBilbao) Solution at Bilbao City Coun  cil
4. Leassons Learned.
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Government Challenges and Key Issues to manage
the best Services to Citizens

El siglo 19 fue el siglo de los imperios, el 20 de| o0s estado-nacion,
el 21 serd el siglo de las ciudades.

P 0 Wellington E. Webb, former mayor of Denver
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Government Challenges and Key Issues to manage
the best Services to Citizens

(ilbao
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e
‘.\x ol H - @ ©
:-:- . | 112 ﬁic , J N
== Subvenciones y Ayudas =
Participacion Cultura y ocio &§

ciudadana
Administracion
Publica l
%uaﬁ y Cooperacion

Salud publica

=
. q

Servicios
\\ Sociales

Circulacion y

; @ g Transportes

Obras Proteccion

Investigacio
=
- aY Desarrollo

Servicios a\

Contribuyente

¥ge iy

Gestion de
Ingresos y
Recaudacion

Educacion, /
Juventud y %

Deportes

Empresas Servicios Publicos Seguridad Civil

e Publicas .
Publicas (impieza viaria, Publica INTERGRAPH

alumbrado, agua,..)




Government Challenges and Key Issues to manage " "§
the best Services to Citizens Oitbao

O Las Tecnologias de la Informacion deben contribuir cada dia mas al
Buen Gobierno de las administraciones facilitando el cambio en los
procesos de modernizacion de la gestion con el fin de “orientar los
servicios al cliente” y, asimismo, lograr “su satisfaccion de manera
permanente”.

O Un cliente que es muy cercano, exigente, con necesidades cambiantes
en el tiempo y con un doble perfil que no podemos discriminar:

‘IB m un cliente experto en las nuevas tecnologias
m y un cliente presencial, web o telefonico
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Transformation Agenda for Bilbao City Council

to better serve citizenship

Agenda

1. Bilbao City History: From the Urban Revolution to t he Knowledge
Revolution
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3. SDI Portal (GeoBilbao) Solution at Bilbao City Coun  cil
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Integraph Solution at Bilbao City Council
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Integraph Solution at Bilbao City Council eilban

Building GeoBilbao
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Integraph Solution at Bilbao City Council

(ilbao

Advantages

1. Tecnologia web como cliente universal de acceso

Se eliminan las barreras de entrada para el usuario

Se simplifican los procesos de gestion de la infrae structura

Se reduce el TCO al suprimir licencias del desktop
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Integraph Solution at Bilbao City Council eilban

Advantages

2. Dog-fooding como OpenData en Low Cost

OpenData es una propuesta potente pero cara ;.;..‘ N Q\« -
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Integraph Solution at Bilbao City Council

(ilbao

Advantages

3. Toda la informacion en un Unico repositorio

Informacion comun y acceso comun
Aumenta la eficiencia derivada de la colaboracion

El ciudadano tiene informacion de antemano
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Integraph Solution at Bilbao City Council
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Advantages

4. Riguroso cumplimiento de estandares y normativa

Todo son servicios web interoperables por terceros
La leccion de Google Traffic. El ridiculo de las AA PP =,

En el fondo, mas OpenData
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Integraph Solution at Bilbao City Council eilban

Intergraph Solution at Bilbao City Council
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Integraph Solution at Bilbao City Council
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The near future

1. Edicion y Analisis espacial en la web

Edicion grafica sin herramientas adicionales
Analisis de elementos graficos y alfanuméricos

Manteniendo el espiritu OpenData y la transparencia
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Integraph Solution at Bilbao City Council
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The near future

2. Integracion de las personas

Sin identificar pero anadiendo valor al grafico
Herramienta de gestion publica y ciudadana

Herramienta analitica sobre perfiles economico, soc  ial,...
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Integraph Solution at Bilbao City Council
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The near future

3. Mas y mas informacion

Informacion sobre ocio, turismo, trabajo, ex Third Place
Informacion sobre salud, alergias, ...

Show must go on...
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Integraph Solution at Bilbao City Council
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The near future

4. Todo en movilidad

Informacion adaptada al canal
Utilizando los gadgets disponibles en cada canal

Integracion con iBilbao y la realidad aumentada
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Integraph Solution at Bilbao City Council eilban

The near future

5. Levantamiento del terreno

Obtencion de la cartografia en tres dimensiones
Analisis espacial en tres dimensiones

Visitas guiadas a Bilbao y sus edificios
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Integraph Solution at Bilbao City Council

Self-questions

1. Preguntas de obligada respuesta

¢ Por qué no Google Maps? Integracion vs Delegacion
¢,Por qué sigue en beta?

¢,Por qué Intergraph? 1§
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Transformation Agenda for Bilbao City Council

to better serve citizenship
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Leassons Learned

m Bilbao presents his
experience of innovation,
based on 5 principles:

O 1. Leading the modernization process, by its nature trasversal, by policy
makers. In Bilbao, directly from the office of Mayor.

o 2. Implement standard solutions, scalable and integrated, mixed with
proprietary applications (still valid and operational).

o 3. Start with small projects and ensure its success. In another case the
organization could not accept new applications.

O 4. Adapting technology platform and systems architecture to the
modernization process.

. Enhancing communication, training and managing change.
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Transformation Agenda for Bilbao City Council
to better serve citizenship

MUCHAS GRACIAS POR
VUESTRA ATENCION

ESKERRIK ASKO ZEUEN
ARRETAGAITIK

THANKS FOR YOUR
TENTION
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Contacto

Manu Roibal

email mroibal@cimu.bilbao.net

@manuroibal en Twitter y LinkedIn

Tons of IT www.TonsoflT.com




